
TR106 Primavera P6 15.1
Advanced Course

Overview

This two-day course provides  in-depth project management training in  Primavera’s client/server- based
solution. Building off  skills learned in  course 102, the 106 course covers advanced subjects such as
earned value analysis; updating baselines; and scheduling options. Hands-on workshops enable
students to apply skills learned throughout the course.

Learning Outcomes

• Modify projects using advanced functionality
• Analyze projects using earned value
• View Primavera data  in  other applications  ie MS Excel

Pre-requisite: TR102 Primavera P6 15.1 Basic Course

Course Length: 2 days

Provided on the Course

• Training laptops
• Course manual, notepad and pen
• Lunch and refreshments
• Primavera P6 15.1 trial software
• PMP PDUs



At the completion of this course the student will be able to

• Calculate percent complete
• Use advanced scheduling techniques
• Use time scaled logic diagrams
• Analyze resources
• Level resources
• Analyze resources and roles
• Use earned value

Course Outline

Day One:
• User Defined Fields and Global Change
• Portfolios
• Advanced Scheduling
• Importing and Exporting Data
• Transferring Data Between Primavera and Excel
• Updating Baselines
• Claim Digger

Day Two:
• Duration Types
• Calculating Percent Complete
• Earned Value Analysis
• Resource leveling
• Activity Usage Profile and Spreadsheet
• How to use the SDK
• Assigning Resources and Costs

• Analyzing Resources and Costs



Why chose Enterprise Project Solutions as your training provider:

• Over 16 years experience in the project management industry

• First authorized reseller of Primavera products for South Africa

• Oracle Gold Partner who specialize in Primavera product sales, training, support and consulting

• Certified Oracle Primavera P6 specialist instructors

• We maximize learning by adopting an approach of .explanation, demonstration
.....and practical teaching

• Free 30 day support for all attendees

• Training material covered on course is emailed upon course completion

• Best-in-class training facility

• Best-in-class training manual

• Secure parking

• On-site training can be provided


